
 

How Do I Start a D-Group? 

Wholehearted Disciples 

• We believe that the Disciples’-Group, (D-Group), model is one of the most effective ways to 
grow into being a wholehearted disciple of Jesus. 

• The Road encourages D-Groups as our way of equipping believers to fulfill Jesus’ command. 

Be a Disciple Maker 
You can help someone grow in Christ, (Friend, Family, Co-Worker). 

What is a D-Group 
• A discipleship group is a place where you can grow and help others do the same. 
• D-Groups are 3-4 people of the same gender. 
• They meet weekly or bi-weekly for 75 minutes, building relationship through intimacy and life-

changing accountability in the areas of their spiritual growth and development. 
• They help each other be and make disciples. 

What are the Benefits 

• Lifestyle of Growth: many of us intend to have a regular time with God, share our lives openly 
and share our faith regularly … but, few of us do. 

• Encouragement: a D-Group helps you to do the healthy things you’ve always wanted to 
pursue. 

• Personal Attention: as we share our lives through the Life Questions, we are able to give and 
receive the personal attention we all need to thrive. 

• Hearing God: we all want to “hear God” more clearly and regularly. But, where do we learn, 
practice and experience that; in a D-Group, we listen and learn together. 

How do I Begin? 

1. Pray, “Lord, who should I ask?” 
2. Think, “Who around me might be eager for God?” 
3. Ask, “Hey, I’m starting a group for a few friends who want to share life and know God 

better. I thought you might be interested. Want in?” 
4. Begin! Set a time, place and then, get started. 
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What Do We Do? 

UP (30 min.) Connection with God 
Read a chapter of the Bible aloud, taking turns. Using a journal, briefly write, “What is God saying 
to me?” Share your answers with each other—NO teaching; just sharing. 

Gather and get to it. Pick a book of the Bible that best fits the needs of the group (or PBJ reading); 
read aloud but give the option to pass for those who feel awkward reading aloud.  

Journal “God to me.” Have each person start sharing by simply reading what they wrote. 
Remember this is not an exhaustive study of the chapter. We simply want to hear what God is 
saying to us personally. We are learning to “live” by the Bible and “hear” the Spirit.  

IN (30 min) - Companionship with each other  

Pick a “life question.” Ask each person to share their answer. As a leader, you should start first to 
model openness and honesty about your own joys and struggles. After sharing your answers, pray 
for each other (person to the right or left).  

OUT (15min) - Concern for those who need Jesus  

Describe your “One” person in your world who needs Jesus. Share where you are in your 
relationship and any progress toward sharing the gospel. Then pray for this “One.” You will 
encourage each other to engage the world around you with God’s love and good news. 
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